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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 28, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:32 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, Kenneth P. Colby, Jr and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Administrative Assistant Jenna 
Fraunfelder.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Recreation Director Ian Fraunfelder, Rail Trail Advisory 
Committee (RTAC) Chair Mike Kowalczyk, RTAC member Ken Goebel, Resident Gus Lerandeau, Fire Chief Norm 
Skantze, Fire Inspector Eric Mattson, Firefighters Dave Page, Andy Fisher, Fred Mackenzie and Geoff Davis. 
 
MINUTES  

 The regular meeting Minutes of March 21, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of March 21, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of March 21, 2018 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes of March 21, 2018. The motion was seconded by Hutwelker 
and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2018-05 – The Samaritans 

 Report-of-cut – Operation #17-441-18, Map 84 Lot 2 

 MS 232 – Appropriations as Voted 

 MS 535 – Financial Statements 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
Lerandeau asked how reappointments to boards and committees work. Branley stated all members with terms 
expiring are sent a letter asking if they would like to be reappointed and the positions are posted soliciting 
letters of interest.  Lerandeau then asked about his appointment to the Southwest Regional Planning 
Commission. Branley said his term is up next year.  
 
NEW BUSINESS 
Summer Camp Rates 
Because Recreation Director Ian Fraunfelder was present Karasinski asked if the Board had any questions or 
comments regarding the proposed changes to the summer camp program.  Hutwelker stated he thought the 
rate increases were overdue and he supported incremental increases. 
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  Current Proposed 

Prepayment (early bird special) by 5/31 $560 $600 

Weekly payments received after 5/31 $85 $90 

Weekly payments for non-residents $105 $110 

Day Rate for residents  $20 $25 

Day Rate for non-residents $25 $30 

 
Colby moved to approve the summer camp rates beginning in the 2018 season as proposed. There was a 
second to the motion by Hutwelker and all were in favor. Motion passed. 
 
APPOINTMENTS 
Rail Trail Advisory Committee – 2018 Annual Work Plan 
Kowalczyk talked about what the committee’s purpose is, their goals, and what they have accomplished. He 
stated their mission is to refurbish the trails and improve recreation and commuting in the area.  Along with 
fixing the trails they would like to provide some traffic counts and mapping information and also address man-
made hazards.   
 
In 2017 they had a trail counter installed on the Cheshire trail with help from Southwest Region Planning 
Commission. Colby asked where the counter was on the trail. Kowalczyk said about 500 yards north of Mt. 
Huggins on the Cheshire Trail. He stated it counts objects going by.  In 2017 they also had the Cheshire Trail 
brush hogged; it will be finished this spring.   
  
Ken Goebel stated that of work had been done is pervious years by Bruce Bohannon.  Goebel stated they are 
finding more folks are using it the trails for commuting. He also said Sunday is the highest traffic day from the 
data on the counter.   
 
They will execute the improvement plan though each phases, weather allowing. Committee members are 
willing to help but they are also looking for volunteers.  Sara Carbonneau will help the Committee with grant 
application. 
 
Goebel ask what is needed if they want to do an event for public awareness, such as a trail ride. Karasinski 
asked Branley if a permit application is needed. Branley said he didn’t think unless there is a cookout that 
would create traffic issues.  J. Fraunfelder said maybe just a notification. Smith asked about checking with the 
Town’s insurance company. Branley said the trail system is state owned.   
 
Colby asked if phase 5 and 6 on the improvement plan was in Marlborough. Goebel said they are aware the 
town boundary is approximately in that area.  Kowalczyk said that is the closest access point in the south end 
of Town. They have contacted the Town of Marlborough as well.  Karasinski said parking for the rail trails is an 
issue, maybe in the coming years they can be addressed. Kowalczyk said they may come back with projects to 
make small areas for parking, maybe 3 spots.  Goebel talked about man made hazards, he said there are some 
spots where man made hazards are falling on the trails. He asked for municipal help when they get to that 
point, especially if trail use increases.  
 
The Board agreed by consensus that the Committee could continue to pursue grants, however before any 
projects go out to the bid the Board would like estimates and more information.  
 
Fire Chief Norm Skantze – Fire Engine Purchase Process 
Chief Skantze came to the Board to find out how they would like to proceed with purchasing the Fire Engine 
approved at Town Meeting.  In the past the department has not had to go to bid but Skantze stated the 
purchasing policy outlines requirements for purchases of this amount.  He is asking what the Board would like 
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to do this time.  Branley asked if there was a benefit to putting it out to bid. Chief Skantze stated what was 
important to the department is that the company is in New England due to service and maintenance. The 
company they have been working with to put together the specifications is US Tanker. Skantze does not think 
we are going to beat the price. Branley asked about warranties, Skantze said there are warranties on the 
motor, drivetrain, tank, pump; they all have separate warranties. Karasinski asked if any spec trucks would be 
at the New England Fire Chief show. Skantze was not sure.  
 
Skantze stated no one is opposed to getting more bids or just going with this company. If the Board wanted to 
go the RPF route Skantze could have it sent out in the next couple of days. He also said it could have the bids 
back relatively quickly, which will not delay them at all.  He was just concerned with the time it will take to go 
through the bids, which could cause a delay. Hutwelker asked what had been done in the past.  Page explained 
that the last time they bought an engine in 2008 they picked out the truck they needed, they asked for some 
upgrades and brought it to the selectmen and they approved it.  They did not get bids. Skantze said that’s what 
they did for the tanker as well.  Karasinski stated he believed the salesman lived in town at that time; however 
Page stated the salesman was Dick Harrington from Pierce and he did not live in town. 
 
Skantze said if it goes out to bid companies will come back with their own specs, which will not be identical to 
the current specs. Skantze said if they do want to do an RFP he would like to get this out by the end of this 
week because he is going to be vacation next week. Hutwelker asked what the price of the truck was and 
Skantze stated $315,000. Hutwelker wants to know if the committee is satisfied and if they want to move 
forward or go to bid. Page said they have had a lot of meetings and they are very happy with the current truck 
they have selected. Mackenzie stated the company has guaranteed it will fit in the station, so they will not 
have to make alterations.  Hutwelker would like to say we went through the RFP process. Skantze is happy 
with going out to bid. Karasinski asked about used trucks, Skantze stated the firefighters do not want to go that 
route.  Karasinski asked how long it will take to build, Skantze replied about a year.  
 
Skantze doesn’t feel like the RFP should be advertised, Hutwelker asked why not email to a wider audience. 
Bradley said we can put it on the website and NHMA and Skantze will email to the two other vendors.  The 
Board agreed by consensus to proceed as discussed. 
 
NEW BUSINESS 
Tax Collector Audit 
Per RSA 41:36 the Town must have an audit completed upon the resignation of the tax collector.  I have 
received a verbal quote of not to exceed $2,000 from Vachon Clukay to perform this work and we should be 
able to cover this expense within the Financial Administration budget. 
 
Job Description Review – Corporal 
Branley referred the Board to the job description and memo that outlines the proposed slight reclassification 
of positions within the police department. 
 

Colby moved to approve the corporal job description as proposed. There was a second to the motion 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Colby moved to reclassify the police department employees as outlined by the staff. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Job Description Review – Clinical Coordinator 
Branley said that with the Clinical Coordinator’s impeding resignation the replacement clinical coordinator will 
need to be part-time and thus will have its duties slightly reduced.   
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Colby moved to approve the clinical coordinator job description as proposed. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b.  
The Board was asked to accept money as follows, totaling $2,521.28 in donations: 
  

 $149.48 to Swanzey First Responders' Assistance Non-Restricted Account     

 $300.00 to Carpenter Home Non-Restricted Account  

 $1,971.80 to Whitcomb Hall Non-Restricted Account  

 $100.00 to Fire Tools & Equipment Non-Restricted Account  
 

Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held in 
the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
February Expenditure Report 
Branley provided the report to the Board for their review. 
 
April Meeting Schedule 

 April 4 – Regular Meeting; review Committee applications 

 April 11 – Regular Meeting 

 April 18 – meeting with Jeff Littleton; Branley stated he and DPW Director Dunham discussed having 
an informational meeting regarding this year’s proposed repaving work this night.  Branley stated he 
also hopes to award the Hale Hill Road contract at this meeting.  The Board agreed to have this 
meeting at Whitcomb Hall. 

 April 25 – Regular meeting 
 
OLD BUSINESS 
Disposition of Town-owned property – Map 71 Lot 17 
This is a follow up to last week, where the Board discussing the possibility of selling this property.  Branley 
explained that he has consulted with Director of Planning and Community Development Carbonneau and they 
agreed there was no need to retain the property, other than to preserve rights to the fire suppression pond. If 
Town ends up trying to sell it, since it was taken by tax deed Counsel recommends selling it at auction and he 
indicated we could do so subject to an easement to maintain and access our fire pond on the property.   
 
Karasinski asked about an access road, Branley could not see it when he drove by.  Hutwelker asked if we 
would do a sealed bid or auction.  Hutwelker asked what the price would be for and auction. Branley stated St. 
Jean can put a proposal together for an auction.  Karasinski asked about advertising it as building lot but 
Branley said we would not make any warranties.  
 
Consensus is to go to auction. Branley asked about a reserve. Hutwelker asked to find out what is should sell 
for so the buyer’s premium will cover the Town’s costs.  Branley agreed to get a proposal from St. Jean’s. 
 
Ice Pond / California Brook Dam 
Branley referred the Board to correspondence regarding this dam and references to the situation from BOS 
minutes in 2014 and 2015.  The Board agreed taking responsibility for this dam was not something that was in 
the best interest of the Town. 
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ADMINISTRATIVE UPDATE 
Branley handed out a Carpenter Home update from Administrator Allen in response to a question from 
Hutwelker regarding what is being done to fill the empty rooms.  Hutwelker stated and Branley agreed that we 
are doing everything we can. Karasinski asked if Woodward closes could we get people that do not want to go 
to Hillside.  
 
Colby talked about issues with temporary signs and he thinks the Town should send out letter that outlines the 
ordinance to organizations that put up temporary signs in Swanzey.  Branley stated he would speak to the 
Code Enforcement Officer. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:55 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:00 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 7:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:05 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:20 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:20 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:50 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:50 p.m. 
 
Respectfully Submitted, 
 
 
Jenna Fraunfelder, Administrative Assistant      
Approved on April 4, 2018  


